
1 
© A PleetOdle, InclusionFocusedCoaching, 2016 



2 
© A PleetOdle, InclusionFocusedCoaching, 2016 

Arizona Informed Family Engagement Strategic Plan 

District:  School(s) 
 
 
 

Team names Email:  
 
 
 
 
 
 
 
 
 

Gmail: 
 
 
 
 

Summarize your findings from the Informed Family Engagement Evaluation Tool.  

Component I: Contextual conditions. 

 

 

Component II: Local school/ district/ agency level. 
 
 
 
 
 
 
 

Component III: Regional/ state level 
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Strategic Planning to Expand Family Engagement 

Clarify Values & Outcomes 
 What do we value?  

 What outcomes do we want for 

youth, families, professionals? 

Consider DUAL CAPACITY 

 

 

 

 

Identify Problem(s) 
 What are our gaps between 

targeted outcomes and data? 

 What problems do we have 

related to family engagement? 

 In what ways do we want to be 

more effective? 

Consider DUAL CAPACITY 

 

 

Explore Options 
ALL IDEAS WELCOME! 
 What evidence-based practices 

could address our problem?  

 How could we adapt practices to 

fit our situation? 

Consider DUAL CAPACITY 

 

 

 

 

Planning Team Members 
 Who is on your team now? 

 Who is missing from your team?  
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Action Plan Overview 

Fall Activity Planned: (parent-teacher workshop, development of informational materials, expanded IEP process, transition fair, etc) 

 

 
 What? Evaluation/ documentation method? 

Inputs: 
Who needs to be involved in planning? 
Who needs to be included in activity?  
What resources need to be gathered/ prepared 

ahead of time?  

What questions need to be explored ahead of 

time? 

What training/ preparation is needed? 

 

 

 

 

 

Outputs: 
What will be produced within/during the 

activity?  (short term) 

 

 

 

 

 

 

 

Outcomes: 
What will participants gain from the activity? 

(knowledge, skills, behaviors, products) 

 

 

 

 

 

 

 

Impact:  
What will change if this activity is effective? 

 

 

 

 

 

 

 

 

Supports:  
What supports will be needed to sustain the 

change? 
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Activity Plan 
Action Steps Conditions for satisfaction Who responsible? By when? 
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